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Leadership isn’t supposed to feel like drowning in quicksand.

But for many leaders, that’s exactly how it feels. 

Endless demands. Constant context-switching. Always being “on.” 

Somewhere along the way, we started confusing heaviness with importance.  

Busyness with value. Over-functioning with leadership.

It’s time to let that go.

What does it mean to lead lightly?
It’s not about working less. 

It’s about carrying less.

Less emotional labour that isn’t yours. 

Less clutter in your mind. 

Less performing, proving, and people-pleasing.

Leading lightly means showing up with presence, clarity, and connection— 

without being pulled under by the swirl of urgency and noise. 

It’s leading from your centre, not your stress.

1.	Pause before you plunge. 

Create space between stimulus 

and response. Presence is a 

power move.

2.	Let go of fixing. Lean into 

curiosity. You don’t have to have 

all the answers. Asking the right 

questions is often more valuable.

3.	Boundaries are acts of 

service. They protect your 

energy so you can give it 

where it matters most. That’s 

not selfish—it’s sustainable.

4.	Choose progress over 

perfection. Perfection is 

heavy. Progress is momentum.

A Reminder to Keep Close
“When you lead from a place of grounded 

lightness, you create more space  

for others to rise.”  

— Catherine Ducharme

Tiny shifts. Big impact. 5 Light Touches of Leadership: 

5.	Connect to lead. 

Influence flows from 

relationships, not 

titles. Focus on human 

connection, not control.

A Reflection for You
Where are you carrying more than you need to?

What’s one thing you could set down this week — 

even temporarily — to lead more lightly?


