Five Attributes of
an Inspiring
eader

What this is about

People are likely to leave companies if their bosses are
horrible, but according to Harvard Business Review, they
are more likely to leave if their job isn’t enjoyable, their
strengths aren’t used, and they aren’t growing in their
careers. What can make the difference between a person
staying or leaving has so much to do with how they are led
and developed. Yet, those who are promoted to leadership
are given little training and are expected to intuitively know

how to lead.

This practical workshop gives participants insights into what
it takes to be an inspiring and conscious leader and offers
tools and practices you can apply in the workplace.

Where we journey

The workshop focuses on five game-changing attributes
that leaders need to cultivate to help people learn, grow,
engage, and inspire their best work:

¢ Self-Awareness

e Curiosity

Emotional Courage

Accountability

Building Team Relationships

The workshop highlights each attribute, demonstrates why
they are important, and explores how leaders can bring

more of these attributes to their leadership presence.
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What we learn together

By the end of this workshop learners will be able to:

¢ Gain understanding about the importance of self-

awareness in leadership.

¢ Apply the skills of curiosity and powerful questions to

empower and motivate your team.

¢ Appreciate why direct and clear conversations and

clarifying accountability are essential to development.

¢ Apply learning, practices, and tools to grow your own

leadership and strengthen your team.

Who is this for?

¢ Current leaders who want to strengthen their leadership

skills by going deeper and unlocking the potential in others.

¢ Emerging leaders who want to start the leadership journey

on an informed path.

How we learn

¢ Delivered in-person or online.
¢ Duration: Scalable from 2 to 4 hours.

¢ Facilitated by experienced leaders and trainers who are

International Coaching Federation (ICF) certified coaches.

¢ Interactive and participative. We use real-play, not role-
play, and lean into inquiry, discussion, demonstration, and

practice to integrate and embed the learning.

What’s Next

Take action. To learn more or book this workshop reach out

to us at hello@fluencyleadership.com.
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